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Are We Ready for the Challenge?

• The Younger Members’ Council 
of The Nautical Institute

• Under 35

• Global Representation

• Ready for anything? – YES!



‘It’s like an international family that I have. We inspire each other. It’s constantly 

giving back to the maritime community; teaching, mentoring, writing books, 

research.’

Capt. Alexandra Hagerty FNI - USA

‘It’s a big seafaring community, shipping community, helping each other build 

their careers. It’s interacting with people of all ages, sharing knowledge and 

experiences with likeminded people.’

Capt. Sajith Babu FNI – India  

The Nautical Institute – A brief introduction



The Nautical Institute – A brief introduction

A global not-for-profit professional membership organisation and a 
leading authority in the maritime industry. 

Dedicated to promoting the highest standards of professionalism, 
competence and safety in the industry by providing training 
courses, professional development opportunities, publications and 
accreditations. 



OUR MISSION

To Inspire the leaders of the future in the maritime industry

To enable better decision-making by working together, sharing 
ideas and best practice

Provide a safer, environmentally sound and sustainable maritime 
industry



DEVELOPING PROFESSIONALS

Core Qualifications

(STCW)

Further Training and 
Certification

(e.g. DPO)

Continuing 
Professional 

Development

LIFE-LONG LEARNING AND CAREER DEVELOPMENT



YOUR VOICE IS HEARD

Consultative status at the 
International Maritime 
Organization (IMO) and other 
professional bodies allows us to

represent the 
professional views of our 
members on important 
matters for the industry.



Collaboration is Key



Human Element Industry Group

Formed in 2017

• Increase attention to Human 
Factors contributing to accidents 
and incident

• Consider the Human Element in 
the context of increased 
automation

• Draws upon the expertise of 
NGOs with consultative status at 
the IMO



HEIG – Who?

NGOs
• The Nautical Institute
• BIMCO
• International Chamber of 

Shipping
• InterManager
• IMarEST
• IFSMA
• Nautilus

• IMCA
• OCIMF
• ICMA
• IPTA
• International Group (P&I)
• Intercargo
• IACS
• ITF
• IMPA



HEIG – What?

MSC – MEPC June 2022

Members are invited to apply the 
annexed document with 
immediate effect, as 
appropriate, and to bring it to the 
attention of their representatives 
at relevant IMO meetings, 
advising them to strictly observe 
its provisions



HEIG – What?



Looking Ahead!



What next?

• Criminalisation of the Seafarer
        



What next?

• Human Centred Design
        



Technical Leadership – Contemporary Issues
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encouraging professionalism 
especially amongst junior 
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Technical Leadership – Contemporary Issues

Three editions a year – 
encouraging professionalism 
especially amongst junior 
Officers – 
Starting the discussion

Our monthly technical journal 
supporting information 
exchange, insights and best 
practice and our MARS reports



Technical Leadership- 
Contemporary Issues

• OCEAN Project Co-funded by EU 
and UKRI

• Collaboration between 13 partners 
from seven European countries

• To improve navigational safety by 
enhancing mariners' awareness in 
navigation

Visit the OCEAN website via the following link 

or QR code 

https://ocean-navigation-awareness.eu/



Technical Leadership – Contemporary Issues

• Decarbonisation

A democratic solution for the 
whole maritime community



Technical Leadership – Contemporary Issues
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Technical Leadership – Capacity Building



• PROJECTS

• Research partner

• User/mariner feedback

• Support at the IMO, IALA and other 
professional industry bodies

• Subject matter expertise 

• Publications, webinars, events



STCW Review – An opportunity!
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Article 1a

………and to encourage the 
general adoption of the highest 
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STCW Review – An opportunity!

• To modernise the Standard

• To address the wider skills 
required

• To remove outdated content

• Focus on personal skills



STCW Review – A reminder

• To protect that which is good

• To understand the importance 
of experience

• Resolve the ambiguity of 
emerging hazards racing ahead 
of the training systems 
required to address them



STCW Review – A Focus

Article 1a

………and to encourage the 
general adoption of the highest 
practicable standards in matters 
concerning maritime safety and 
efficiency of navigation

• Knowledge is not competence

• Competence – like any learning 
takes time

• Better competence leads to 
safer ships

• Expediency is not the same as 
efficiency



Nurture our mariners – support their 
development

Modern Curriculum

Properly Delivered and 
Assessed

Supported by technology

Sufficient experience and
Maturity

Outdated Curriculum

Hastily delivered by
Inexperienced faculty

Weak assessments – that 
fails to exclude weak students

Insufficient experience and
Maturity
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making small regular deposits in this bank of experience: 
education and training," 
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STCW Review – “The right side of history”

• “One way of looking at this might be that, for 42 years, I've been 
making small regular deposits in this bank of experience: 
education and training," 

• And on January 15, the balance was sufficient so that I could make 
a very large withdrawal.

• Capt. Chesley "Sully" Sullenberger (US Airways after landing in 
Hudson)



And what an opportunity!

• Signposting is REALLY 
important

• We want great talent

• What do we say about our 
careers?

licensed under CC BY-SA

https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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And what an opportunity!
NASA: leads the nation on a great journey 
of discovery

Microsoft: "To empower every person and every 

organization on the planet to achieve more.

WHO: a world in which all peoples attain the highest 
possible level of health
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My Harassment-Free Ship



We have a BRILLIANT news story

• Responsibility
• Reward
• Career 

advancement
• Career flexibility
• Good pay
• Meaningful role
• Supported training

• Latest technology
• Superb 

colleagues
• Amazing life-skills

• Reliability
• Integrity
• Flexibility
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Working together – working globally



Safety

• Output-based goals

• Expert and industry led

• You cannot regulate good 
behaviour

• Harmonise the expectations



All working to a harmonised Standard



‘It’s a recognition of my professional value. It is a two-way highway where you 

give and receive. But at the end of the day, you are recognized as a professional 

in an international level.’

Capt. Cristian Ciortan AFNI - Romania 

‘It’s worth joining because of the networking and the people you meet. And it’s 

an insight to the industry that you don’t otherwise get to see.’ 

Ethan Brining AMNIS – Fleetwood College UK



The Future of Maritime Safety: 
Yes …….

We are Ready for the Challenge?

Captain John Lloyd FNI

Chief Executive  - The Nautical Institute
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Captain John Lloyd FNI

Chief Executive  - The Nautical Institute
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The Nautical Institute 
 

A world of Opportunity 
for a 

Safer Place
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